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‘These leaders foster inelative spvimnments that value diverse perspectives and empower their e bo excel. They
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wvisionary thinking, resilicace, collabomtion, and Toarning, i inl busmess leaders leave a lastmg impact
o their erganizatioan, industrics, and socicty as a whelc. They shape the futurs of business and inspinc otbors to stive
for greatness.

Festuring for The Enterprise World's this i the stories of such impactful leaders,
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For the cover read about-

Chetun Hayer has always had a passion for real estate development, which be
attributes to prowing up nzxt i bis Father's construction site in the suburbs of
Mumbai, India His Saher ran a modest developmen:t business, and Chetan was
exposed 1o the industry from a young age.

During his undergraduate studics, Chetan studied Civil Engineermg at Mumbai
University, which he found to be a great experience and provided him with &
solid foundation for his fi k Despite not initially planning to pursus
this field, he discovered that his passion for real estate dovelopment grew
stmnger 24 he gained mare knowledge and expertise in the industry.

Hayer One Group is a real estate development company in Keaya with its roots

established since 2011 with a vision to revelutionize the parception of quality n

the sector, mmmyummmdmmmum: for all s stakeholders,
liers, hankers, and most

nqurmlly, ity uumm

M B Behers is one of young Indian entroprencar from the bometown of the
wotld-famous Tata group. BK. Behera and his brother 5.K. Behom together
were very inspired by the Taia group and used (o see their future in them. Both
the hrothers esmhlished RSH Group in 1975 and today the small star-upis 3
glohal company cwning two branches in LISA and Mexico-liks conniries.
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Weera saiparhy always believed that problems conld not he seen in isolation as
all development issues are clogely interconnected. That i why most of Sukarya’s
interventions are designed multi-pronged and integrated.

She feels that devek d desirabl lis e achi ‘llmm.
Everybody must play a crucial role — go ivil soci

stakehalders, and other influential persons, Tt requires s collaborative spproach
and collective efforts 1o yield more significant results.

Sukarya was bom to improve I-child health and nuirition with a special

is an ancmia and ition, reduce IMR [infist mortality rale),
Gender equality! Empowering women as per the Millennium goals set by the
UN reflecting the most pressing issues prevalent in our society then and even
oW,
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Cover Story

e neady Lo be inspired by the

maovers and shakers of the

basmess world! These
trailblavers are broaking barriers, sctting
trenls, anel driving change, They arc the
1ot influential business leaders w
waich out for, mking the world by storm.
Among these influential leaders iz
Chetan Hayer, the Managing Diracior ol
Hayer One Group.

‘With a passion for real estate
development that sored at o young age,
Chetan’s expertise in the indusiry has
made him a force to be reckoned with,
‘With his solid foundation i civil
engincering, he has sucosssfully
extghlished Hayer One Ciroup as 8
leading real estmte development
in Kenya His g

to gquality, @ ion, and
value croation has camed him
recognition in the industry and placed
him &t the fovefont of (he business
community. Chetan Hayer is one of the
mast inflnential husiness leaders tn
watch out for, and hes story & nothing
short of inspiring,

A Fassion for Keal Estate
Development

Chetan has always had a passion for real
eatate development, which he attribuics
0 growing up noxi o his father’s
constaction site m the snhurhs of
Mumbai, India. His fither mn s modest
development business, and Chetan was
exposed to the industry from a young
ape.

uring his undergradusie sidies,
Chetan giudied Civil Enginesring ol
Mumbz University, which be toand to
with a solid foundation for his future
endeavors, Despile pot initally planning
i puwsue this field, he discoversd that
his passion for real estute development
grew stronger as he gamed more
knowledge and expertise i the industry,
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A Change of Plans always been real estate development,
and he dresmed of becommg a

Ater completng hus d per one day.

studies in Civil Enginoering, Chetan Unfi ly, Chetan's futher possed

pursucd & master”s degree in the
Uniged States and worked st KPMG in
Bosmon. However, his e passion had

awiay in 2005, leaving im responsiblc
[or carieg for his mother and younger
brother. As the eldest male member ol

the family, Chetan fell @ sirong
ohligation to ensure that his bmther
completed his master's degree 1 the
US, which was his late futher's wish.

Ader completing a successful project
andl in the midst of planning two more

YOUR BUSINESS GATEWRY

in Mumbai’s suburbs, Chetan began
faeling limited by the market size In
2009, he got mamed and went to
MNairobi, Kenya, o trip sponsored by his
Kind sister, While caploring the <i
Chetan noticed a need for more high-
quality renl estate st s reasonahle price.
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He gaw an oppormmity @ build high-
«quahty real estato and sell tata

w significant risk o move his life
savings and start a now onc i a forcign
couniry. With the help of a supportive
wifie, Chetan decsded to take this

plunge to see what happens.
Adaptations in Nairebi

‘Chemn initially planned to do one real
estate progect in Mairobi ond then
leave, but he quickly fell in love with
the city and its potontisl However,
being an African city, Nairobi

Transinrming Real Estaie with
Uncompromised Quality

Hayer One Group is a real estate
development company in Kenya with
its roots established since 2011 with a
vision o revodutionize the perception
of quality 1 the sector. The company 1
comemitted Lo (:runnb value for all it

Lehold,

properties, and hence, its

now feature gh-nee
buildings of up to 15 floors. The
Masguia, onc of the largest residential
development projects, is a notable
project with several amenities o
improve the resident experience.
Hayer Une Group belicves mvesting
msur.li features is critical in

employees, contracions, suppliers,
bankers. and most imporantly, it's
cnstomers. The company believes in
leamwark, loyalty, irmovation, and
quality, which drives its culiure and

5 the value of its propertics
and renu yields.

*  High-rise Commercial Spaces

Hl:n‘ﬂ' One Group is also considering

athos. Hayer One Group' I
and llers work

presented some inherent chall

which Chetan had to lesrn and adapt
quickly. As n passionnte real estine
developer but not 3 typical
businessman, Chetan faced many
hurdics that could bave destroyed his
dreams, He had 1o learn 1ifis essons,
adapl 10 the challenges, and move on 1o
keep e dream alive. Despits the
difficulties, Chetan percevered and
cantinued building high-quality real
estate in Nainobi,

Chetan belizves that Nawabi has the
potential to play a signiticant role m
the growth of the A frican continest.
From his first project, the company
grow and transfonned from an “1" twa
“we” and from “me” o “our” His
attimde of vsang “world lesmings” ns
his guide allowed him Lo see every
adversity a4 un opportunity. He hos led
1o completing five pmgeclsnﬂu
working on the sixth, doabling the

tirelessly wo deliver the highest
standard procloct at the best valoe
proposition. The company’s focus on
staying shead of the curve and doing
things differently has led o the
constant pursuit of improving the
technology of execution, quality of
finishes, and holishe amenifies space

Hayer One Group aims to provide
respoctiul, thoughtful precision in
developing Hyving sreas. The
company's developments offer space,
jprivacy, and amenifies. Hayer (ne
Group’s unfaliering commilment to
value ereation is evident in the
thoughiful layout of its sites, The
company helieves that quality is the
key to nssurng its chients of an

P of high-rise
commencial spaces in Nairobi, 1t bas
delivered one of the most successful
Girade A office spaces called The
Addrese. It = 3 combination of design,
planning and exceution when done
with un intograted cam prodoces high
value in commercial spaces. By
inegrating these processes, the
company has gained mone control
over product quality, cash flows, and
customer sorvice, enabling it fo
provide a better experience (o clicats.

Vision for Confinnons Impravement
Huyer One erp sims o enhance ity

P h!vln

delivering, and managing an
apartment. To achieve this, the

Tlent returm on i Hayer
One Group strives o mpmut
Nnm'bu's skyline, one b .

0 is pursuing eiforts 1o
implement global standards of

1 al 2 lime.

poject gize with every new one. With
senior mansgement and board of
advisors in place, Hayer One Group
has become one of the most prominent
real estate developers, with a sizable
customer following. I projects have
wim gichal property swands; two have
earned laindmark gtatus, hecoming
leading examples in the respective
Spaces.
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Focus and Unigue Serviees
*  High-rise Residentinl Spaces

Hayer One Group focuses on
developing high-rise residential spaces
im Naimbi, focusing on providing
qunhly -mnuhn: to enhance the
The ry has

B ensurmg that its
international best practices.

Recogniving that its cusiomers are
well-truveled and expect higher
sustamability standards, Hayer One
Giroug is commiticd o sustainability.
The company’s focus aligns with
jplahal trends and engures that ite

i s alisntel

wil llmudam:mnlmundl’muh

Challenges and Snecess

Chetan initially faced & major
challenge that tsught hin business
fundamentals. He realized that o be
in real estte
he needed to hecome n busmesaman.
Despite feehng conflicted between his
passion and being & pure businessman,
he leamed that basic business
principles were essential o executing
snocessiul real esiate projecis.

Over the yearg, Chatan has underutood
that planning and excouting a product
with fandamental business principles
can sesult in a successfil real estae
project. Though he still considens
himnself more of 8 pesonale el estale
developear than 1 businessman, he
acknowledges that the two roles arc
inferiwined in the industry. For the past
14 years, be his been o real estaie
developer, bringing his civil

g and business expertize to
thcmdlm:ry

Three Appronches to Sustnining Real
Estate Growih

Chetan has ideniifiad three approaches
contributing lo the company 's
sustained growth,
Firstly, the company places a strong
emphasis on customer service. While it
ecknowiedges that 1 is not perfact and
has room for improvement, the
company is dedicated to serving its
and continuously improving
its products. Timely delivery of the
projects is an ares where it works o
improve. Stll, i s prood that it real
eatate products have provided good
rental yiclds and steady price
appreciabion.

Secondly, passion is & driving force
hehing the company's sucieass. Hayer
One Group is passionate shout:
building high-value real estate, and this
passion is cvideat in the design and

Hayer One
Group’s
primary goal
s to provide

respectful,

thoughtful
precision in

developing
living areas.
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execution of its products. This

L passion has the
«eotire organization, creating new
businesa opportunilics.

Finally, relationships and st have
heen eritical m the company s jormey.
Despate facng uncertamty and
challenges, the relationships and trust
the company has buill over the yoars
bave sustained it. While the wrust can be
broken (n some instances resulting in
soume Insses, the compamy believes that
the banefits of trusting others outweigh
tha losses.

The Business Scenario Post-Covid

Ay the world confinues o grapple with
the effects of the Covid-19 pand

Importance of Workforee

Chetan understunds the vital role played
by the worklorce in business growth.
From the beginning, Heyer One Group
Bues had a conservative approach
townmds team buildimg. It prioritizes 5
lomg-term muindset whils crestng s
eam since any of its projects last 4 w0 5
years,

According o Chetan, a close-knit feam
develops good chemistry with each
other, which helps them navigate tough
times like post-Covid and inflation. This
chemisiry leads o producmg high-
guality products that drive value and
wealth crestion for buyers and
imvestons. Hayer One Group encournges

the buaineas commmunity has faced
numnerous challenges., Inflation rates
have surged, and the credit covirommeng
s piphiened, leading 1o 8 sense of
canfing acress indusmes. Acconding to
Chetan, more protound levels of

i o

a spint of family hood,
and accourtability. The company
balances rewarding performens and
encouragmg thuse who necl
improverment. The cempany has various
heads of state managing the teams, and
there iz a constant focus on

are necessary across the board with

bemikens, supplicrs, sub-contmoiors, and

customers. It is cucial to have open and

honest disensnons to navigate the
hallenges snd rebuild confid

Real Estate Development is a capital-
imensive business, and the pasdemic
has decreased confidence doe to
undelivered or under-deliverad projects
Therefore, Hayer recognizes the
importance of maintuming a higher
Ievel of commitment wowards successful
project completion. To improve ity
product offering and customes
experience, Hayer Une Group hes
incorporated learnings from the
pandemic mto its frture design,

son. wd T i 3
With a rencwed focus on imnsparency,

imp through vertical and
horizontal commumications.

Notable achievements

Hayer One Group has compleied five
suceesaful real estale projects under the
leadership of Chetan, out of which two
have gained landmark status in Nairobi.
The first prject is The Address, a 23-
slory commercial high-rige Cirade A
olfice space highly sought afier dus to
its locstion, dosign, and ongoing
management. The scoond project is The
Murguis, which consists of two owes
of 25-story floors each, making it one of
Nairobi's most sigmificant residentisl
dovelopments. The project stands out
due to its locotion ond design and the
wast number of amcnitics, which scts a
new trend for fatwre residentinl

, and , the
company hopes to enhance mvestor and
buyer confidence and succeed in the
poest-Covid business noenaric,
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develof in Nairohi These projects
have contributed to doving buyars®
wealth crestion through rea! estate,

The Fawer of Innovation

Innovation is erucial for business
growih, and Chetan belicves in this.
Hayer One Group has witnesaed the
bmpact of innevation in is business
Journey. For instance, the eompany
has seen o mgniticant ymprovement m
the quality of materialas used in its
real catate projects and the speed of
cxocution, resulting in a betier
caperience for its clients.
Additonally, echnological

hae snabled it to ach
remarkable results, such as reducing
the tume taken to cast floer slabs and
making buildings more sustainable.

w
w
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Muorenver, innovation is crucial for the
real estate indusiry and prevaleat daiky
It has gignificantly improved the
quality of Bving and life expericnces,
For instance, swimming pools that
were imce considersd a privilege we
w1 i necessity, Providing a
plethara af smenitiss have bacoms
aspects of buildings have significantly
improved o make them grocncr and
sustninsbic.

Favarite Quote

Chetan has three favorite quotcs that
inspire him. The first anc is by Walt

Disney, “The way 0 get started is o
«quit talking and start downg. " Thas
quote motrvates kim o take action
and not just talk about ideas, He
belicves that taking the it sicp is
wcrucial o achieving success.

'he second quote that mspires hom
i1, “If you work with determination
and perfection, success will follow.™
This quote emphasizes the
importance of hard work and
perfection in achieving socoess.
Chetan belisves thal determinstion
und dedication aro essential to
accomplish any poal.

Lasily, he finds inspirzion from
Dhurnbhs: Ambam’s quote, *Between
my past, the present, and the future,
there s one common leclor.
Relationship and Trust.™ This is the
Toundation of Hayer One Croup's
growth. This quote highlights the
mgmificance of bnlding strong
rolationships and trust in business.
Chetan considens building and
mamtaining relationships with clients,
partners. and emplovees - the key o
business growth.
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What Makes

Ky

the Tourist Magnet of
Japan? Let's Find Out
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Fun Fact:

If you say Kyoto fast enough,
it starts sounding like Tokyo.
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espite sounding similar, the two citics are quite different

in reality. One similarity they share, howaver, is that

both have had the privilege of being the capital city of
Japan. Yes, Kyoto used to be the capital city of Japan until Tokyo
was made the capital in 1868,

A Japanese prefecture, Kyoto 15 a city with numerous historically
and culturally significant gems, For centuries, the city has faced
many natural and human-made calamities such as fires and wars.
Despite the tragedies destroying the city, myriad structures such
as temples, shrines, and bridges stand tall inday, attracting people
across the globe. And in this article, we'll tell you why you should
consider being one of those people.

& Sighis To Behold
1. Nijo Castle

Built in 1603, Nijo Castle was the residence of Tokugaws
leyasu, the first shogun of the Edo period {1603-1867). His
grandson Lomitsu later added a five-story castle keep to
Nijo Castle afler 23 years. [n the beginning, the casile was
used as an imporial palace before it was eventually declancd
a historic gite and was opened up (o the public. Later, Nijo
Castle was also added o Japan's UNFESUO world heritape
sites 1 1994,

L Kymta Ilmperial Palace

Until 1868, when the capital and emperor were moved to
Tokyo, This Falace was the residence of Japan's Imperial
Family. The palace resides at the center of the city and is
pleasing to the eye. Moreover, it is also surmounded by other
sliractive spots such as Sento Imperial Palace, which used
1o serve retired emperors.

3. Kyato Railway Moseum

AL just o 20-minutc walking distance from the city Station,
there’s the Kyoto Railway Muscum, one of Japan's top thiee
railway mnsenms. Inside the museum, you'll gat 10 wimess
maore than S0 retired rains, all ranging from steam
locomotives to modem ones such s electric and bullet

traing,
4. Kyoato Natinnal Museam

Oue of the oldest Japanese muscuns, this Muscum was
opened in 1897, Comrenily, it hosts o variety of exhibitions
related to Japanese archealngy, sculptures, ceramics,

iy and pai The mussum alzo
hosts exclusive exhibitions that are ofien bosed on various
themes that add to the fun.




5. Nanzcnji Temple

Japan holds quite a few Zen temples in its heart, and the
beauti ful Nenzeaji temple is among them. The temple's
historic presence dates back o dhe 13th century when
Emperor Kameyama built his retirement villa at the iemple
and later tumed it into a Zen temple. Today, anyone can
enter the temple for free, however, vistmg the sub-temples
and temple buildings requires you to pay a ceriain foe.

o MNishiki Market

“There is a reason Nishiki Market is known as the city's
Kkitchen. While the strect leading to it is quite narmow, within
the market you'll find more than a hundred shops that
exchsively sell food and cooking-related things. This
‘makes Nighila Market an ideal place for anyone looking to
explore the city’s famous culmary favorites, but cepecially
Toodics.

7. Fushimi

There are thousands of shrines throughout Japan, bat
Fushimi is the leader of them all. Located in the southern

26 | May 2023

purt of the city, Fushimi Inarni Shrine is prominenty known
for im thousands of vermilion torii gaies. Today, people
from across the globe visit the shrine 1o pray for howntifial
harvests and overall prospenty.

§. Glun Mutsuri

One of the most prominent fostivals in Jopan, Gion Matsuri
is celebrated across the whole of July month. While there
are various festival events, the grand procession of Noats on
117th July is especially remarkable. Later on July 24th,
you'll get o experience a relafively smaller, second
procession of floats introduced 1n 2014,

Reaawned Personslities Hailing Frem the City
1. Tasuku Honjo

Hom m 1942, Tasulku Honjo iz a 2018 Nobel Pnze winner
in Physiclogy or Medicine, he shared the prize with

i logist James Allison. He di d a protein on
immune cells m 1992 that operated as a bnke on the
immune system. Later, Honjo's stadies gave birth 1o
immunotherapies that hefped combat cancer.

2. Haruki Muaraknmi

Haruki Murakami is a globally renowned writer, with
bestscllers in Japan and scross the globe. An sward-winning
writer, Murbami's work includes fiction, non-fiction, short

stories, and . His work is into 350
languapes with millions of copies sold worldwide.
3. Emperor Meiji

Born on Movember 3, 1852, Meiji Tennd was the 122nd
cmperor of Japan. At the time he claimed the throne, Japan
was still evolving from the feedal polity, and during his
reign, Japan moved from & foudal country 0 & modem
indusirial state

4. Fusajiro Yamawchi

lruzayoo Yamauch: founded the now-renowned Nintendo m
1880, Here's an intereating backstory for you: In 1791, the
Japancse Government banncd o card game called Hanafuda
When ihe ban was eventually lified in the 1800s, Fusariiro
knew it was his fime to shine. To make the most out of this

moment, b established o cand printing company called
Nmtendo Koppai, which printed Hanafnda cards. Initially, it
wasn't popular, but Fusajire tned his hand and made it
popular by developing cards with hasd-drawn artwork on
them,

Dishes Yoor Taste Buds Can't Afford To Miss

While Japaniese food is widely appreciated across the
Gilobe, there ane certain local dishes everyone might not be
aware of. To remedy that, here are some of our picks for
your Kyoto visit:

1. Soba & Nishin Soba

Kyoto is famous for its high standard of water. And Soba, &
Japanese buckwheal noodle, requires good-guality water o
produce. While serving styles may vary, the Soba noodles
are popularly served with dried herring.

1. Obanzai

‘Obanzm 15 3 type of cookng method that mchedes.
traditionsl, home-cooked Japanese dishes native to the eity.
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The dish camies the nuural umami Tavors of the dashi and
vegembles for a fim experience.

3. Kyoto sushi

Thiz Suchi, aleo called Saba Sushi, is a traditional dish
savored all over the city. To make the dish, fich is marinated

in vinegar and later pressed with rice, which leads to a tasty
combination that is unigue fom regular nigin sushi.

4. Ramen

Japan is home to an ammay of flavorful Ramen. And
Tankotsu, a type of pork broth ramen i quite high in the
populsnty contest desprie not bemg 3 city native. Usually,
the noodles served are egg-licious, and the broth is
rolatively thick, almest gravy-like. Furthermore, the dish is
Topped with a gamish of sliced pork, green onion., and
hamhbono shoots. To adjust the Mavors 1o your liking, you
might find ingredients like sesame seads, chili paste, and
spicy sesame oil 1o go aloag with the dich.

5. Matcha Desserts

Today, greea tea is consumed all over the world for its
‘Thealth benefits, China, in the 9th century, intmduced green
2a to Kyoto for the first time ever. Since then, Maicha, the
powder usad to make green tea has made an appearance in a
vanety of toothsome desserts all across the naton.

6. Kaiseki Ryori

Katseki Byori is o multi-course haate cuisine from Japan.
Centuries ago, the dish was served at toa ceremonies, but
later it found its way o ofer popular cicles. Generally,
Kaiseki dishes are cooked using a particular order or steps.
Hut in today's world, dependding on the chef, the flavors
cross restaurants might differ.

Factors That Keep Kystn's Economy Thriving
1. Technology

The city today 13 a hub for many high-tech mdustrics. Thess
d | industrics are o result of traditional industr
taking steps toward a faster and more efficient future.
However, raditional Industrics are still at the core of the
econmny and remain competitive on a global scale.

1. Global Rusinecss

The city-hased compamies are actively invalved i baginess
with over 50 countriss globally. Outzide of Japan, theze
companics have more than 1000 business stations and
continue to devclop their business further, Kyoto, known as
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an miermational convention city, also bolds mtermationally
relevant conferences and festers knowledge and

inf 5

3. Culture and Tradition

Kyoio's 1200 vears of Historic experience s given birth o
various coltural and traditionsl practices. The city has many
world heritage sites, festivals, and other medims of
entertainment. Today, more than 40 million people fram
Japan and across the globe visil the city every year A major
wredit for that goes to the city's tramendous job atl
preserving its natral surroundings and cultural values,
making it an attractive destination for tourists.

4. Ecology

Speaking of preserving nature, the ity passed a protocol m
1997, also known as 1997 Kyoto Protocol. This particular
protocol is simed at reducing the emission of gascs that
result in global ing. Additionally, soveral Dusi

from the city are also invelved in the environmental
mndusiry and are working toward a sustainable fare.

Easc of Traveling through the City

Thanks to the city's grid system, navigation is a breeze. The
local transport adequately covers the whole city, and while

the subway line is casy to use, its limited reach might cause
2 hoadache for some. For those of you with subway
wroubles, the bus network might be the right choice for you.
The green buses are canvenient and reach the central pars
reasanably well. However, to reach the city outskirts, you
might want to take the white Bus Services.

If none of these options works for you, there are mumerons
1axis all across the city ready for you to hop imto. Whether
you're at the station, on the street, or st one of the toursty
A Complete Experience

Kyotw attracts millions of people from acoss the globe
cvery year, and it is casy to soe why. Onc of the reasons
why the city is such a rourist magnet is its preserved rich
history and cultural values worth thousands of years. In
addition, it nlso embmces besutiful structures, eusy
commuting options, and delicious food choices to indulze
ihat make you wani to scitle in the city for the foresecable
furtare.
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Forward Collision-Avoidance Assist.
Unfortunately, only available for humans. @& HYUNDAI



MEERA OATPATHY

Changing the Lealily

&Sukmya

“l am a committed social change
maker and | believe in what | do that
includes empathy, sensitivity, and
creativity to mobilize grassroois

people as leader of their
communities.”

34| May 2023
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Meera Satpathy

Founder & Chairperson
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o the decades w follow, women

have time and agam proved why

thew decision matiers the moet in
the board rom. Be it leading o groat
company Lo greater heights, or even the
smallest siep as starting a small
company and making it big in the
market; women everywhere have
proven (o be a beacon to all those girls
«out thers dreaming of starting a
business, of asking for what they
deserve and simply being the
ambitions selves,

Featuring for the Cover Story of The
Enterprise World's this tssac of The
Most Influential Women to Watch in
2022 is Meera Sutpathy, & visionary on
a path o chenge the reality.

The Leader, the Excelsior-

The entreprencurs in the social sector
must play the mole of change agenis by
adopting a mission to create and
susiain social value for the greater
good of society, recognizing and
relentleasly pursuing new opportunitics
to serve that mission, cngaging
themselves and the right kind of people
i the process of contimuous
innovation, sdaptation, and leaming,
acting baldly without being limited by
resources currently in hand, and
exhibiting a heightered sense of
L = =
served and for (he oulcames created.

Entreprencurs in the social sector muost
pursuc social inferventions and novel
applications that have the polential o
solve community-hased problems.
They must take risks and put effort into
cresting positive societal changes
through their initiatives. They must
belicve that this practics is o way to
conneet their life's purpose, help others
find theirs, and make a differance in the
world {all while elang out s ving).

They are in business for the greater
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“The journey
of Sukarya
has taught me
what a social
entrepreneur

is, and what
power one
holds to
change the
minds of
many.”

social good and not just the pursuit of
profits. They must seck o produce
environmentally friendly products,
serve an underserved community, or
focus on philanthropic activities. Yet,
they must still be fimancially savvy o
succeed in their canse. For this, they
must be well versed in making teugh
decisions in Tife that need coomge.

How Meers changed Sukarya -

The journey of starting Sukarys has
been one of the most lilfe-changing yet
challenging joumeys for Meem. 1Lis
her joumey where she graduated from
being a wife and mother of three
children to nunnimg an advertising
apency in her carly fortics for almost
15 years.

By that time, she was rnning two
dilferent kinds of i ane

fior the profie, and other a non-profic
But Meera's greater callmg and her
heart was m serving the needy.

Sukarya was borm W wmprove
malernal-child health and nutrition
‘with a special emphasis on anemia and
malmurition, reduce IMR [infant
mortality rte]), Gender equality/
Empowering women as per the
Millenminm goals sct by the UN
reflecting the most pressing ssues
prevalent inour socicty then and even
LTS

Meern always belicved that problems
would 0ot be seen in isolation as all
developrnent issues are closely
interconmnected. That & why most ol
Sukarya's intarventions are designed
malti-pronged and integrated.

She fecls that development and
desimable resulls canm be achieved
alone. Everybody must play a crucial
role - government, civil societies,
community stekeholders, and other
influcatial persons, It requires a

2 oo

ot

effoms o yield more significant results.

Ower the years, Sukarya has set the
pace a5 o developmental organtaation
advancing the conse of underprivileged
women, children, and adolesceni girls,
‘more than six million of them so far in
00 plus villages and about 120 slums,
eliminating barriers hindering their
social-economic progress and enabling
them to live a better, healthicr, and
successiil Tife,

The Founding Stones of Sukarya-

Even After 75 years of freedom,
winnci and girl children are ot Licated
cqually in India. Women's health and
education are not of priority for the

P kers, busmess, i

and elected lesders. Women in cities,

P ban arcas, and villages struggle

chaily o live their lives under
wviolence, sexusl ahuce, ill health,
forced marriages, and no meome. So,
citivens, authoritics, and women must
conaider their situalions scriowsly,

Talking about women's empawerment
is easy in boardmoms and policy-
making sessicms. Bul implementing it

-, belmvivural changes, social-
caltural food habits, and aceeptance
and understanding of low-cost
nutritious meals are few known tips to
fight malnutrition,

There has 0 be a comtinuous public

health plan in tackls pandemics like

Covid. There also must be a strong
lization that COVID-19 has

at the gr level efficiently and
effectively with accountability is a
different ballgame.

Non-profits |ike Sukarya should join
hands with the government, other CSR
donors, and funding agencies to
provide a stroctural and cffective
action plan in batile, prevent and
control enacmia, ensure ANC and PNC
care, and prevent maternal morbidity,
and infant mortality, and malnutrition.

compounded manifold the nutrition-
related challenges but giving up at this
critical juncire is not an option.

If women, aspecially those pregnant
ond children between 5 -60 months,
nceded nutrition interventions before
COVID-19, they need it much mome
now than ever. For chi futare in

important and urgent.

Changing the Paradigms, One Step
ata Time-

With Sukarya, Meera is here W inspire
penple, especially women and children,
who are unaware and lack mfmation.
It is very inspiring Lo hear what Prima
Minister Modi said in his national
address on the 76th Independence Day
= "The pext 25 years is going 1o be the
golden em for "Nari Shakti® (women
empowerment ).

Sukarya, o woman-led, women-centre,
amd women-focused organization, has
been a strong advocats of women's
since 1998, The team

India, stopping COVID-19 and
stopping malnutrition are equally

pla.(exthem at the centre of tha
development curve, equipping them
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with cducation, fife skills, training, and
career npportunities. Sukarya works
with women at the indiv

its direct and human approach Lo social

closely with local businesses and

service, This is further imed by

T
level o build their sel Festeem and
self-warth, That's how they have stood
by our communitics, which most
impactfully came into play during the
COVID-19 pandemic,

A change can begin anywhers and can
impact many. None the less they try all
the time to reach out to varioas donors,

agencies, and authoritics Lo evoke the
spirit of generosity for the needy.

Challenging the Challenges-
Initially, the challenges were:

& The sociery’s non-acceptance of

& syutem and 1t bebef in
focusing on what's essential to give
back Lo society,

There were many filures along the
way, Neither has it been easy o work
in (hiz challenging termain (o show
results and improve the conditions nor
has it ever been eazy to ran the
organization full fledged with less or
00 funds. Yet Meera found her way
through hope.

Along with the National Family Health
Survey 4 (MFHS 4) report, the
govemment announced Poshan
Abhiysan", the nutr palicy, As 8
result, Sukarya’s nutrition programs

MGk a3 a genious p

=  Undermining our integrity.

« Notbeing able to get a qualified
work foree,

= Nodenation spproech in our
COMMEMITY.

= Lack of consistent resources and
funds.

We live in an age when charity has
become a business, and NGOs have
heen publicly questioned on their
integrity. Yel, Sukaryn stands alone in

Number of Lives impacted since foundation
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have und growth,
witnessing increased swareness,

im, and demand for its programs
in [ndia and globally for filling the
health and gender gap among
marginalized comnmmities.

Because of Sukarya's consistent effort
and outcome, they arc at this pivetal
moment for the organization. Sukarya
along with Sukarya USA and other
empathetic voluntesrs From Microsofl,
Salesforce and T-Mobile have worked

. This was particularly e
during COVID.

As o result, they eould go from
strength io strength while at the same
time expanding their outreach (o more
significant communities fighting
anacmia and malnairilion

Furthermore, the same will be an
integral part of this next phase of
Sukarya. With 57% of the total women
population heing anaemic, 4% of
adolescent girks, and 67% of children
between 0-5 years, it ia 2 huge task
shead.

Bullding the Trusi, Growing Ahcad-
Sukarya's most valuable assets are:

* A commitied and focused
leadership

* Sincere and hardworking
volunteers,

&  Comphance with the government
policy and programs

»  Teams of profossional workers
form the social development
secior, and

& Trust from the Communities

OUR IMPACT

Tapping into Maternal-Child Healih
and Nutrition with Sukarya-

The experierce of bringing wogether
supporiers, stakeholders, donors, and
21 Xt creates

beyond boundaries, enabling the
arganization b implement and execats
pregrams and look for positive
impacts.

Sukarya’s MCHN program aims to
improve the maternal and child health
(MCH) status of mothers and infants,
reduce infant mortality rate (IME) and
marhidity amongst children and
mathers and improve the averall
knowledge, attitude, and practice
(KAP) of communities to sirengthen
‘our country.

“We had begun
this humble
journey of 24
years with a

few handfuls of

volunteers and
supporters. It
was not at all

easy.”

“F eom prowd fo oy todeay thal ol only
new supporters are reaching out to s
av partncrs, but researchers and
experts are alio proposing o work on
our methodology of implemeniion. "
The first general health camps in and
around the slume of Delhi snd Gurgaon
waere funded and supporied by like-
minded individual donors smee 1998,
Today, Sukarya is known for its works

Sukarya has have heen anabling tens of
thousands of women and adolescent
girls in the villages and shums to make
heir own desisions and actions for
heir health, nutrition, cconumic
freadom as well as their children's
health, education, and well-bemg,

® on urhan slum health action
program m Delh and Gurogram,
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povermment at varions levels o
provide more rigormns maining o the
beneficiaries in the deprived areas to

A Step Abcad- ®  women and children, Mecra’s
priocity is 1w have trained and

®  rural communily health acton
program in Haryana and

To make the programs sustainable and

Rajasth dedicated workers. It must figh
- k:::\:l.c;:;:—hswd intervention for i S k .t t to suppest decentraliced development, red:; n.,‘:cmn; o“ﬂ},:-u:dm push govemments’ existing schemes
reproductive health advocacy and u arya rea s i M;Fd;::,ly e anemic mothers and children and l'“‘:’_‘“l. A'.]:‘:'h"":l.y, :‘“ lm.m B
e 1Y i offic: B _ b adolescent gir R continue with an objective of
::,[‘::; m“::;::;m; i} food and appoinked social workers, religious and Hheir ;:::m ml:i;;:'m;‘:’i: . [ M bi t responsible social developmental
lactating mothers to reducs the community Jeaders, village clders, independence y gges hehaviour.
prevalence of anemia (a t rf I women, snd men al the grassroonts : tool is to
R mos pO\ﬂfe u lovel. Al their developmental iR NG et Rl h ' th ; “I must look into various barriery and
morbidity & mortality), tool to fight Shioiogios o Uasye o nealiol o based strategy to addross ancmia and ave iaith in Rl D P
 cducation on wheeks for shum . S e malnutrition for mothers and children ptitystivopt e peatsativas el o
v mal nUlrltl of “Curvenily, | have rwo things in mind: A 41 cqus_IRULANE 0 Apkviot n:vy saetlfl tdooc! 'D ::;:L:r:::[nr:::cr:ﬂ:I::TIne::lll\‘lj:l 5
e gender equality program for iti H = - kst cquality in the coming years. And that 2 ] se funds. This e
Ariniadeeat pifte and conditions in il 10 have a developmentcl plan, and s e af i Sreied] Ecoiste o to hire qualified, experienced staff for
a  the empowerment of rural women women and the other is to make our programs e T e e digitalization. All said and done, I doat
through Scf Help Groups (SHGS) : ” e RN e e hing ox il Somntiiea s well, vrhs ok a0 el wast to set a specific milestons
and entreprencurship building, Cc h 1 l d ren. marginalized communities. RN — because il is casier t say so. Yet, |

Tave miles W go belore 1 give women
and children their basic right of health

‘With the prowing need to deal with
troublesome health conditions of

There is a need of support. from the
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Fiver wondered s alistofl
w&mwm%wm such
acult following:

1. Showing that FY # Boring

‘When you theught of clectric cars, the notion was
that they are low mileage, slower compared to their
gas-powered counterpans, and in general meh.
However, Tesla single-handedly changed those
opinions with the launch of their first car, The
Hoadster.

The Roadster Iooked sparty and luxurioas, was

'mmhmmmamﬁ
impressive moge mdnpeeé—dlﬁellmgﬁum

unheard of in an EV. Afler the lunch of the

smrted keeping !nfwml.‘u'ﬁvhm with
‘many coming up with their own EV varisnts.

2. Self-Driving Cars

Although the v of Autopilot 15 debatable, the
Mﬁumwmﬁwmhmm‘
Tocation, without human input was bound 1 catch
some cycballs, and so it did at the time. It sounded
cool, tuming many i Joyal fans of the brand.

3. The Saficty Quoticat

The LS, FV maker has maintamed a very high
ceiling for the safaty of its cars. National Highway
Traffic Safoty Administration (NHTSA), has rated
the company wilh 5 stars in every single catogory,

‘terring (he mollover lest section, where it mﬂnﬂd
stars.

4. Webbing the Supercharging stations
Makng rechargmg hassle-free, Tesha bas knitted »
w*ofnw&-'ginguaﬁmsmmd the globe. It

power connection today, mhlm;mm Tully juice
U Your car in mere 30 minuies at any of its stations,

45 | May 2023
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Ciion 10} e whsions bidiad e

imiportant
strtegy elements that could help you
get n desper ingight inlo it markeling

Irand? We got your back. We did some

mumber-digging for you and here's what

1. Hatteries et il
The brand uses advanced lithium-ion |- Numbier of employees: As of March
batteries in its products, be it elecric 2077, the company has 1,28 290
cars such as the Model S, or energy
storage products like the Powerwall and 5 o) Cary Produced: Tn 2022, the
Powerpack. The eaid batteries have company produced a total number of
changed the face of the rencwable 1,369,511 cars
energy midusiry, enhancing the
adapability and storing capability of the 3. Total Cars sold: As of March 2023,
energy produced by renewsble sources  the brand has sold maore than 3 600,000
such ag solar and wind, vehicles,
2. Electric Vehicles 4. Revenue: The company saw an

. - increase of 51% YoY revenue, king it
Along with being o6e of the safest, the 15 131 46 billion in 2021
cars arc also fun to drive. After the "
launch of its first electric velicke, e 5. Brand Value: The most valued
‘brand made a massive impact on the automotive brand, Tesla had a brand
‘whale BV industry, catching the wvalue of $66 hillion as of 2023
sttention of the whole world, With . A T
energy generation and storage products m‘"““
e, aluable in terms of market
sugment the impact of clectric veicles cap, he company  valued st 60403
fior a preener fuure. bullios

1. Innovatian leading the charge
The company is always keen on
developing inpovative products 10 one-
upnmll_mhnﬂh\gum‘re

3. Eye-caichy Referral Programs

Tell your friend about us, and get a
reward, that's referral programs in a
nutshell for you. Those rewards could
‘e anything from aceessories, froe
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servicing of your car, and sofiware
updates. Referrals could work wonders
to lead more people to a brand,
slluding to this, the brand has

ducicd many referml progs for
ANy years.

4. Elon Musk and the Word of
Mouth

“What message ic your brand
sending?” “What stery does it lull?'

Electrifying Competition

As the world is moving away from
gasoline-powered cars, many have
staried swilching o eleciric. The big
players in the antomotive indusiry
—Voliswagen, General Motors, Ford,
Hyundai, and others are rapudly
making waves in the EV space.
However, Elon Musk says, the biggest
competition for his company comes
from Chinese EV makers. While Elon

These are some of the addis

ions (hat matier 1o
Iluvllzwd that, nothing quite gives
you a FOMO like your friend ora
family member raving about the newly
bought car they love— That's the magic
of word of mouth.

Az 15 the case with most things related
to the brand, Elon Musk plays 1
significant rolo hero as well. From
msking headlines for twocting, o
buying the whole Twitier, his journey
has been a rollercoaster. As an
mifhential figure with millions of
Tollowers, Hig tweets can have a huge
impact on the company mentioned in
the said tweet, directly or indirectly, If
you ask ux, this could also be
considered i sxample of word of
mouth.

50 | May 2023

hasn't i any specific names,
we believe those Chinese automakers
could be BYD, Nio, and XPeng.

3 Products to Lookout for

Note: We are assuming tha these
prodacts won't get delayed again, for
‘whatever reason

1. Cybertruck
Expected Release: 2023-Year End

With consiant delays making a regular
appearance, the Cybertruck has been
hyped for quite some now, And if you
follow Tesla and Elon Musk, you've
probably witnessed the infamous
hammer test il more tn ence.
However, Cyhertruck & the most
powerful tool they have ever built.
Made with pesk durability and

wpnmm i mind,
alzo has an
mufmmuihln 500 miles.
While the release date is yot to be
confirmed, the company aims o start
deliveries in 3, 2023,

ifTicial websiie says that the Roadsier will
e an all-wheel drive, with a seatmg
capacity of 4 people, it ako mentons that
the car could go 620 miles on a single
chargs, and could rock a top specd of 250
miles.

2. Roadster 3. Model 2 baby EV

Release: of 1024 P 0124 or 2025
Here is another delayed pnlﬁla,lhc Affectionaiely calling your car 'baby’ iso'ta
Roadsier. To give you a on  new ph However, this might be
the delay, people have heen miking the first instance of the band iself having

about the Roadeter ginee 2016, Flon, in
a tweat posted in 2021, gaid that the
Roadster should ship m 2023, The

‘haby' n its official name. I the nimors ane
true, (he car will cost you around $30K and
will not be avuilabls befors 2024.

Eurning the Adoratien of the
warld

Tesla is oac of the most adorsd
brands iday, With a clear vision of
making sustiinability the new
morm, it is surely moving toward
achieving it. Whils views about the
company o its CEQ may differ,
when it comes o EVs, it would not
e an exaggeration to say that this
iz The Hrand' that ingrained the
belief m the hearts of people

that —the future could be eleciric.
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R.K. Behera

An Influential Business Leader

cchmology is at its peak all
over the world. new
irveniions and constan!

development in overy single soctor &
due o upgradation of wehnologics and
constint dennd of simple and tme
suving equipment. Fields like
Automobiles, Fanming, cte hove
developed rupidly in last fow decades
a5 8 Tesult uprising of new

Me RK. Behera s ono of young
Inelian enwepreneur from hometown
of the world-famous Tats group. KK,
Bohem und his Brother S.K. Behem
together wers very inspiral by the
Tatn group and used to see ther fulure
in them. Both the brothers establishid
RSB n 1975 and today the small
start-up is o global company owning
twao brmches in LISA and Mexien like

cntrepeeniours is ppable. B
secwr aned numbet of entrepreneur’s
harve wkey rofe i Indin's rising GDP.
Eapansion of enginsering sector made
u huge difference m development over
all the other same linked ficld. Overa
period of e mansal thags ot
changed into equipment and gradually
Teadinge o a world (ull of robolies and
) engineering

Featuring for The Enterprize Wirld's
thrs mzue of The Mot Suceessiul
Busingss Leaders to Watoh Out is Mr.
R Biheny, who hiss sl oul 4n
crumple of hardwork and

determination togetherly poys off,

RSH i a global engineenng
irstitution, founded in 1975 by two

bubbling and calorprising yvoumns
brothers, Mr RK Behern and Mr SK
Behera, from limshedpur, halng
from o humble middlc elass
hackground, with a passion and
dedieation 1o do something different,
1o traverie 4 path hitherto untmyeled.
They dreamt only realitics, Their
start-up venture had a very lide
finanee of Rs 15,000/ horrowed from
his father, but with lots of family
support and human values imbibed Ly
Their pamen’s

Girowing up in Jamshedpur in the
tildst of sucevssil Tuta industrics
amet value system, the hrathers werne
deeply influenced and inspired by the
entreprencurship of Tota and their
ethical values W people, socicty and
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SK BEHERA
Vice Chairman & MD
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RK BEHERA
Chairman

the envirenment. Theirupbringing
1 ikl they have:
ed o far and all tkal they

accomph
dresmt to croste:

Tourmeying through rough termmn of

volutile business swings, brothers

withsleod storms 1 accon
ithey droame, With imitial seed capiiad
of mere Ry | 5000, RSB oday ma

span of more than foor docades,

carved a niche in glohal nren

te epread over 7 loepbons m
India, nemely Jamabe
(Jharkhand), Pune (Maharashira),
Diharwnd {Kamataka ), Chennm

{ Tl Nadu), Pantrug
(Uttarakhand), Cutteck (Orissa) and
Tocknow (LTtkar Pradesh), and one
cach m Homer (LISA |, and Silao
{Mexioa): Mow not only the brothers’
st vindicaied and delighte
ai large also stands henafined.
plant undér commssioning uk
City, Tc!

Sri

pana,

RSB operates m lwo verticals, namely
Automotive and CMI (Construction,
Mining & Infrastrocture) Egulpiments
& Aggregutes

al, R5B isa
leating global mamufactorer of

Propeller Shalt Steermy
Axles

In the Automative

Clomponcnts, an urray
including Front Axle, Trailer Axle,
Tractor Axle, Dummy Ak
Beam, Folly Funched €
Hubs & Slesves and passenger car
shecring syskemns, vie Mamel Power
Steermy Gears, Steermg Rack &
Pinton, Tie¢ Rod,
Hydraulic/Aluminun Pumps,
Transmission Componenis Tk

Differentinl Unses, Yokes and Carriers

ars, Shalls,

1ercial
LN, IrAelons and

ter mcadivm and heayy com
vehicies, passenger

al vehacles

hght comme

In the T8I segment, 11 is.a loadimg
marifeiorer of heavy fabrications
and agoregates like Frames, Anms

Booms and Buckets for excavitors,

back hoe loadors and front cnd

lownders,

All plants of RSB is certificd for 1S0-
SONVITATE-16949 for Quality, 150
14001 ( Environment ) and 150

45001 {(Healih & Salaty)

REBS Indinn and ovirseas customens
ure |eading Indiun and globul OEMs
like Tartit Motoes, Tata Hitachi, Ashok
1, Muhindra & Mahindr. John
re, Fial, Ford, Adlison
Iranssmissions. Amerean Axle, Eaton,
Magia, GEN, Dainilet, Renaull
Nixsan, Kumay, Culerpillar, Terex,
ICH, Koheleo,, Komatsu and GE,
Yolkswogen, PSA Pougeot Cilroon,
ol amongst uthers.

In 2006, RSB made i
oy s and aequired Miller Brodsers
m Michigan, LISA 1t Farther

expanded it plobal
wld project in

atprint by

selting up & grecnl
Mexico in 2001

In Noy 2013
Tl oof efite
afler havi
of the world's highest awards n
TOM( Total Quality Man
Demiig Prize — one amongst few
Indunn sutomotive companies
this award - by JUSE
Japarcse Scicntists & Engincers) al
Tokyo, JTepan, for schieving all-roomd
busmess excellonce - a globally

RSB joined tho seloc
ubial guality corporate

],

sl

non of

acoredited mendate for |
product quality and service.

In Dee 2019, Four Manufactisring
Plants of RSB Transmissions (1) Lud,
Ermit 1, 1T & SWC i Tamhiedpur
sornferred with TPAM{ Towml
Productive Main

W

naence) Dxeellence

Awand, Calg; g of the
Tighost in Productive
Mumtenance, by JAPAN
INSTITUTE OF PLANT
MAINTENANCE{JIPM). Japun,

RS has thus joined fhe select hand
Felite plobal corpearale in quality &

productive municaance. It sonly one

in Fastern A

of India o hag these
two swards with Talg Steel,

Serving with bumility was in theis
DNA lor Bebern brothers, mhberiied
{rom thewr father, They believed nght
Trem inception that true happincss
comes when Lhe good foriume &

shared with those whoare not as

fortunnte as we ure, Thoeefore, they
muade C3R an essential febric of

usimess life with humble endeavour

1o think not yut from heads, bt o

trom the heart. They believed
[ business B nut ubout
nioney, bul creatir wial

busincs:
ikt
virlues omd do public good o
wblbzation beyond the requirement of
law 1o pursue long term hisiness

goals that are good and bring about
psitive impact to the society,

A ol
sociefy (o Education, Health Care,

Prothers served under-privileg

Sports, Environment Green Inituiy

urd Womeon Empowerment with all
bumility wnd discreet silence. They
dexlicaled RSH Foandation m (he

[ wocicty and huome

SOTVE
rase o igher levels in the pursuit of
their rich tradition

ity to

@RSB
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FEAR)

YOU NEED TO OVERCOME AS
AN ASPIRING ENTREPRENEUR




Fear Tu Owvervome ws Aspiring
Emirepreneur

In2021, 51
ril Tailure
aither le
similur

LUK enbreprencins
th pereentages in
ding economic countries being

Would you like 10 hove o business bul
e ke ® O div wion feel Hke you

Farvis b o |1 all nd nee senred i
will be overwhelmm,

a busiiness; you are responsthle for
bumun resources, ratketin

production, and sales. The phone calls

ke coming. s so o die dies,

i ¢ven healthy to have
Seill, v
oiie (b with stitegles

It's nonmal
s i it

IS WIS

£0 | May 2023

lzamned From other suceessful
emtrepreneurs who wers temified initially
Here are some comman entreprensr

¥

Entrepirs
you kick-start your start-up

Tor Oworzomie aw Aspirs

and cdviedt thiat might belp

eur

Here Are some Foars 1o Overcome as
Aapiring Entreprencur

e dl ool thine

e ol puatfing v

Many eafreprencurs are scarcd of what

1T it’s poing 1o mrn o
N lose more than they'
i that af

might happen
ght o if the

n. Cne common

i §
exposing yourself and dscovering others
don’t think youridea is a8 pood 45 you
ik il is.

mnd rescarchod
ficar persists, take smaller steps o pet
used w1 and piend some su-up

entreprencurs have failed until

they " ve succeedod. but they've
lesrned o ok when thiey Palle,
coming up with cyen more rewardin

<

progects than nnsucoessiul vnes

Take Vord"s example: the company’s two
companics filedl, leaving Henry

il ook, Pt (hat oidn L stogy Bim

i Foed Mator Coatpary and
perfocting autmobile sssembly ling
munufacturmg. He become among the

(i it the workd. An edilor

fired Disncy becuuse e had “no origingl
Ideas™ and facked imoginacion, and ook

where the comortion s now

2 Fear of deadlines

Dondline presaune & comman i every
industry, as are the emotio sociated
with o shortape of time. Bt there are

walys o miminee the ansicty and stress
wpnntiachinge due dares (ot will
are youl to meet them

A goed tip would be to reverse enginecr
bhr e frivme Lo r
expectithons of ye
from:the end of the task and vsoahze
how mach itwill pike ti know how

o

iy
and nthers. Star

rmuch time you'll ne

Additio

illy, some tools help you gither
chuts effectively fo know wht sk
requires immedinte ack Iy the cra of
instant gratification. ¢ients ond
cinpliovers wanl thiogs dose A5AF, bul
W00 e not 8 bt e
ke acdann

8

VT, YO ¢in

munage tasks better.

Expense tracking, ¢lent bitling, tire off
bowsk e, doctiment Sigmng, and stmilar

woiting parts of owning o bi
You ean use o groat onlin
them. You"ll rack: yuur
Keg where your firm (s g i} recaril
dam, whother you'te o project-hnsed,
service, numutacturer, orrocruiimont

o

v

i Fear of change

15 I Wi peure o fear change
because the human bradn is ladwied o

resist it Modification can be
frightening m most individumls, even in
non-hosineas eircumstinces 1t eon be
par

gurreEnl

sivend s dunyget 10 o

e of affuirs, und y

e i
exccplion as an aspinng business
ownen But anxiery about the fure due
w yonr foar of chamge may lead toa

pustricted men

DVETCOME JOUT Panic, You must
evali the sitntion at hamd ol
doevde whether the next step s worth
the risk, Making eduzated decision
can helpyou welcome progress and
mnevation and accopt and normalize
Ihe ler o Anidwh:
dn
foilure. Thiz 1
brrational be
risks bocouse v
LIRSS TR TS

“hai

Veryull
ol
everywhere, but the
t makes vou avoid

coill st e e |

re afmid of the
thry it

While it's normal o bavy doubts und
fears-at the beginning of a now project,
sty of trem can be unfbanded and
iy Fear To Orvercome as Aspiring
Entneprencr

4. Fear of the nnknown

Fvary entreprenienr s to fice their

Fenr ofF the unknown al one poind
unothor. You can’t-koow wha you're
i wll e thme, s thats. G,
nnhody wos horn o CECY, While it ean

b frighten g i be roaponsible for the
result even [ you’ve niver done it

befare or tke
rememby
knaw L
problom. Yon o
throdgh conrsew, determination,
experience, and, laat bit not e
g from others (CEOs, inancral
LRI, ¢

o & mew project,
thist the best business gwiners
ey i findd splutions to every

HoquEire it oo,

iy, ane] Clstones),

To suceced, you have o rise o the
challenge and face the fear of not

Ko ling Wit you"ne dodme = And how
Wil 1 Jesmn everyihing 1 need?™ you

may ask. Startimg with similar spmal|
projects you ean leam from and
proeceding with bigger ones 18 yoa go

along w0 good skt

A. Fear of respansibiticy

You muy be respenaible for your cwn
livelibood as o business owner, which
is frightching enough. Bul you
nlsn be acdountshle

:, but you can hundle
nion-making and

Sct phort term poals for
aviaid] (he seh-quick™ meniality,
Youl mikght think e will oo,
sty st also consider the
opposte. You have o be able to make
sdjustments on your trock and

urderstand what yeu néed wy hring in
oy i new cmpliyee, mhing inty
consideration benefits and othar costs,

6. Fear of delnt

When yini fund your new venture, you
iy reulize that ciwie exesed Your
budget, Dotermining whore the fine
line 1% bopecen spendimg good money

vl bincd shectshions il nvesiing mivr
gt over a hump s micky

Befire you consider burrowing money
thar wour thimn, ask yourselT “Da | pecd
Miarndks e epuaned fny alroady
T, o ddoy | wand them o put behind o
roduct that's shill

sprofitahle

gerviee of
urproven?!

I yom feed like hemg o success ful
busipecy wmer siite ypoul, thess feare
shouldn’t stop you ond Fear To
Urvercomic s Aspiring Entroprenent.,
Bt I iven
impossible, muybe ther
else you'dl be hetter wr than
entreprencurship.

T theo feels

o thing
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